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Abstract: In 2003 the Japanese government started the “Visit Japan Campaign” to increase 
the number of foreign visitors and put Japan on the map as a tourism nation. According to 
the Japan Tourism Agency, the number of foreign visitors has been increasing rapidly in 
recent years, surpassing 10 milion in 2013 and 24 milion in 2016. The government’s goal is to 
have 40 milion foreign travelers in 2020 and 60 milion in 2030. With the government 
promoting an increase in the number of tourists, Japanese people have increasingly 
encountered problems caused by cross-cultural misunderstanding or ignorance of other 
cultures. Using a questionnaire distributed to 77 people, I elicited their images of how citizens 
from eight countries express themselves both in normal conversation and in situations where 
they want to ofer negative feedback. Comparing this data with Erin Mayer’s data on 
international executives, from her book The Culture Map, I found that ordinary Japanese 
citizens difered from the international executives in their understanding of people from 
other cultures on two dimensions:（1）whether in normal communication they speak directly 
about what they think versus ofering contextual clues in expectation that their listeners wil 
guess their meaning and（2）whether they are direct or indirect in giving negative feedback. 
In my discussion, I explore the gaps between the two sets of data in an efort to get to the 
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　Erin Meyer（2014）は The Culture Map４の中で、下記のように述べている５。
　If your business success relies on your ability to work successfuly with people 
from around the world, you need to have an appreciation for cultural diferences 
as wel as respect for individual diferences. Both are essential.
　As if this complexity weren’t enough, cultural and individual diferences are 
often wrapped up with diferences among organizations, industries, professions, 
and other groups. But even in the most complex situations, understanding how 
cultural diferences afect the mix may help you discover a new approach. 
Cultural patterns of behavior and belief frequently impact our perceptions 




Communicating: low-context vs. high-context ②Evaluating: direct negative feedback vs. 
indirect negative feedback ③Persuading: principles-first vs. applications-first ④Leading: 
egalitarian vs. hierarchical ⑤Deciding: consensual vs. top-down ⑥Trusting: task-based vs. 









　The point here is that, when examining how people from diferent cultures 
relate to one another, what matters is not the absolute position of either culture 
on the scale but rather the relative position of the two cultures. It is this relative 























“Tel them what you are going to tel them, then tel them, then tel them what 
























セージを伝えることである。しばしば、ネガティブな意味を和らげる言葉、kind of, sort of, a 
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